
SAFEGUARDING CHILDREN PROCEDURES 
FOR MILL GREEN SCHOOL: 
 
Vision of Mill Green School: 
 
 ‘Mill Green’s uniqueness is our commitment to encourage, celebrate 
and share every step as a success’.    
 
Aims of Mill Green School: 
 
We ensure that our 21st Century vision for Mill Green School and College is 
maintained and developed through the following aims: 
 
1. To ensure that everyone matters within our Vision, Aims and throughout 

our daily life.  
 
2. To provide excellence in teaching and learning, which is engaging, 
challenging and exciting. 
 
3. To enhance the learners' skills for life by developing their individuality, 
communication, confidence and ability to make choices in preparation for their 
future. 
 
4. To work as an outstanding team in partnership with families, carers and 
professionals within local, national and international communities.  
 
5. To nurture self-esteem, mutual respect and equality of opportunity within a 
multi-cultural society.  
 
6. To be proactive and vigilant in providing safe, caring environments which 
stimulate growth, independence, creativity and happiness. 
 
7. To be proactive in promoting a culture of continuous growth of staff 
expertise keeping the school and college at the forefront of developments. 
 
8. To meet the diverse learning needs of individuals who make up distinct 
groups in school and college.  
 
9. To embrace the use of interactive technology to support, innovate and 
extend learning. 
 
10. To continually develop our extended services provision in response to the 
needs and interests of our learners and the local community.  
 
11. To ensure that all learners can engage in innovative art activities that 
enrich their lives, develop their creativity, and celebrate their achievements. 
 

 
 



Safeguarding and Care throughout the 
school day 
 
Everyone in the education service plays a part in keeping children and young 
people safe. Creating a safe learning environment, identifying pupils who are 
suffering or at risk of harm and then taking appropriate action are vital to 
ensuring children are safe at home and at school. 
    (Direct.gov. ‘Protecting your child from abuse’) 
 
Mill Green’s ethos and belief is that all children should be able to learn and 
enjoy school life in a safe, caring and supportive environment. We ensure that 
this ethos is embedded throughout all structured and unstructured times of the 
day. Our daily life supports: the Personal, Social, Health Education and 
Citizenship, National Healthy Schools, Every child Matters Agenda and Social 
and Emotional Aspects of Learning curriculum. Our Investors in People 
Quality Standard Mark celebrates our commitment towards supporting all our 
learners.  
We strive to achieve this through: 
 
1. Effective communication and team work 
 
1.1 All meetings have a dedicated agenda item, ‘Pupil update’, which will                       
address all learners’ needs and welfare. 
 
1.2 Each learner has their own home/school communication book. This is 
used as an effective form of information sharing between school, parent/carer 
or respite care centres.  
 
1.3 All class bases have a pastoral book which will record learner needs. 
 
1.4 All class bases have individual learner white files containing key 
information and targets in removing barriers to learning. 
 
1.5 Meetings are arranged throughout the year in order to provide clear 
information and promote effective team work. Information is shared not only 
within class but between classes which ultimately leads to successful 
transition from class to class. 

 
2. Classroom/whole environment practice 
 
2.1 Class teachers’ ensure that their planning not only meets learning 
objectives but also social and care needs of the individual. All staff support 
learners through the use of the White Files, class Pastoral Book and through 
good whole school/learner relationships. 
 
 
 
 



3. Monitoring and Evaluation 
3.1 All policies and procedures throughout school are reviewed and updated 
on a rolling programme. 
 
3.2 An effective leadership monthly rolling M&E programme ensures that all 
areas of the school meet the needs of learners. 

 
4. Pastoral Care structure 
4.1 A supportive leadership structure throughout school ensures that all staff 
have clear responsibilities towards the daily welfare of all learners. 
 
4.2 Identified leaders have particular roles within this structure: 
 

a.  Head teacher supports all levels of leadership and ensures consistency  
of approach from all staff.  

b.  Head teacher offers an open door policy for both learners’ and  
     parent/carers. 
c.  Deputy Head teacher and the Senior Leadership team provide support 

and guidance for all staff and learners. 
d.  A designated Family Liaison Coordinator provides a vital link between 
     learners, parent/carers and other professionals. 
e.  All staff are made aware and follow the schools support mechanisms in  
     order to ensure that all learners feel happy, confident and safe whilst  
     working towards reaching or experiencing their full potential.   
f.  A strong school council guided by staff ensures that all learner have a 
    voice in order to guarantee that everyone can learn in a happy and safe  
    environment.  
 

5. Training opportunities 
5.1 All staff are provided with relevant continuous professional development in 
order that they may fulfil their role effectively within school. 
 
5.2 Training is provided either through the schools planned rolling programme 
or through courses provided by St Helens Council. 
 
5.3   Professional and personal development is identified and supported 
through the school performance management and professional development 
reviews. 
 
5.4 All school council members are supported through training opportunities 
provided by St Helens Local Authority initiatives e.g. Learner Voice, The Big 
Debate. 
 
5.5 All learners are empowered through the school curriculum or by other 
school initiatives to take part in training opportunities which develop 
confidence to voice views and/or opinions. 
 
 
 
 


